
On Rehearsal 
When people ask me how to attain presentation mastery, I say , “Rehearse.” 
That’s the route to presentation brilliance.
Let’s focus on three aspects of rehearsal:

Why it’s important
How to rehearse
The benefits of rehearsing

Why is rehearsing so important?
When you do something for the first time, you will likely make a mistake or two.
Wouldn’t you rather make your mistakes in front of the mirror, or a trusted colleague,
rather than in the room with a prospect or client? Secondly, the mistakes we make
often lead to better choices – or at least, more interesting choices.  Practically,
rehearsing allows you to understand the story line from beginning to end. You can
decide whether you are delivering the right message, or if you’ve been derailed by a
side story.
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Here are some ways to rehearse effectively:
1. Runthrough: Do a table read, as actors do when they have a new script.
2. Adjust the semantics: Make sure all the words are part of your everyday vocabulary.
3. Cut out the extra words.
4. Figure out the emotion underpinning the message – is this good news? Or a cautionary tale?
5. Do the stage work: understand the room, the technology, the visibility of slides and the acoustics.
6. Choose your transitions between subjects or speakers. Better to think of these in advance then leave them to chance
when you are presenting.

Rehearsal Benefits:
The more you understand your message and the language you want to use - the more easily you can adopt a
conversational tone. This tone will keep you more genuine and relatable than an unnatural “presentation voice.”  The
more reps you give yourself, the greater your confidence will be when it’s time to speak. You’ll know your conclusion,
you’ll know the potential side conversations, and you’ll be at ease navigating whatever might come up.

Your confidence will give you the ability to pivot and nimbly address whatever your audience most wants to spend time
on, while still maintaining control of the narrative. Finally, you will have better performance quality, if you’ve taken some
time to think about where to stand, how to move, what gestures will illuminate your message, and
how to use your voice as the appropriate soundtrack to your story.

There are even benefits to a bad rehearsal! You quickly learn what the potential pitfalls might be (for example, perhaps
you can’t pronounce a certain word). It will help you make the appropriate changes to uplift the presentation when you
deliver it for real. Plus, it’s healthy to fail constructively – we are all too obsessed with being perfect all the time. Better to
be embarrassed in a rehearsal in front of your colleagues than in front of a prospect or client. 

Speaking of time – that’s the only negative I can think of regarding rehearsal. It does take time. The rewards outweigh the
inconvenience. And you can start to incorporate rehearsal in small doses. You can take 5 minutes to rehearse your
introduction, and maybe 3 more to do the conclusion. Those “bookends” will give you great comfort at the two most
difficult times of every presentation or meeting. Rehearsal should become a priority in your preparation and development
of key messages. Small amounts of time allotted to honing the message will yield big rewards. 
The bottom line is: done well or done poorly, rehearsal will improve your ultimate performance.
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	Break through
	Cornell Health says it well:  “Research shows that taking purposeful breaks (anywhere from 5–60 minutes) from studying to refresh your brain and body increases your energy, productivity, and ability to focus.”
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	The Words We Use
	Three things to consider are  1) to tailor your level of formality 2) to make your message understandable to a wide audience 3) to make the language your own.
	By calibrating your tone, level and simplicity of your messages, you will be able to use fewer words to  make a more impactful impression, while staying authentically yourself.
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	Isn’t that acting?
	That’s when people will ask, Isn’t that acting?
	In Shakespeare’s words:  All the world’s a stage.
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	The tale of the Pitch Book
	Too much of a good thing is a bad thing.”  - Aesop
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	The Five Words in Action
	The Power of Five Words:   A Distillation Exercise for Professional Success
	Here's a distilled approach focusing on three key points:
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	When it doesn’t go the way you want it to…
	Over the recent holiday, I offered to step out of from the safety of the singers’ loft and lead my choir in a song. For the last month we have been in flux, with no director or cantor, and while waiting for an interim director to begin, a soloist was needed for one piece. I volunteered.
	I used to relish these kinds of opportunities, but life (and surgery) has taken a toll on my voice, so it’s not what it used to be. I decided to try anyway, because I think it’s healthy to stretch yourself.
	It should come as no surprise to anyone that I rehearsed a lot. It was a difficult piece and an unfamiliar one. Also, we had only two group rehearsals. Through these rehearsals, I also learned that the music’s accompaniment would be difficult in terms of hearing my pitch.
	The day of the performance, I arrived early to do one more rehearsal and felt I was ready to perform.
	As I started to sing, the organ and choir joined in. I quickly realized we were in different places in the music. I stopped singing and waited for the next phrase, then found my place in the music. Not a great beginning, but it worked. I tried to quell the thoughts of self-doubt that started to creep into my mind.
	A little further into the piece, I wavered on a note and felt I was off pitch. So, I just kept going and corrected it with the very next note. Now, I was feeling pretty upset. I’d made two mistakes before this large gathering.
	I finished strongly and sat down very humbled. Then for the next 24 hours, I ruminated on the performance. Okay, maybe 48 hours. All of the elements had been in place for a great performance, and I wobbled. I found it hard to forgive myself for the poor showing.
	In counterpoint, the feedback I received was: “How brave you were! I couldn’t have gotten up in front of that crowd.” “You voice is beautiful!” “Thank you for doing that song, it was the perfect sentiment.”
	Notably, not one person said, “You blew it!” or “You were subpar.” Except for me. I was using those words to berate myself, even as I knew it was my old Perfectionist Self rearing her head.
	I share this to remind myself, and you, that the time spent on disappointment and regret was wasted time. I neglected  to recognize what I did well: I challenged myself and I persevered. I provided a service and some music. The mistakes  I made were not consequential, or even that remarkable.
	There is really no great shame in doing a mediocre job. It’s just that we have all gotten accustomed to expecting top-notch work and a nearly perfect performance at every juncture.
	I’ve decided to learn from this, and I fully expect to volunteer again, and try again. I promise to be less judgmental of myself, because I displayed a lot of courage, even if it was a little offkey!
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	5 quick tips for planning your Annual Meeting
	It’s annual meeting season and CCB Communications  is working with our clients to help them prepare for this  important day.
	Here are five quick tips if you are planning an Annual Meeting.

	Determine the key message for this year’s meeting.
	At CCB Communications feedback is our superpower. With over 20 years of experience,  we have the experience and expertise to take ordinary presentation and turn them into extraordinary conversations.
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	Nine things Business Leaders Can learn from Actors
	People often ask me if I’m asking them to “act” when I talk about prepping for a conversation or presentation. I say, no – but that we can learn quite a lot from actors.
	1. Charisma can be learned. Eye contact, attention, movement and posture  all contribute to how you feel confident or display confidence.
	2. The body matters when delivering a message.  We need to know how to control our pace, movement, stance. People take in all of us when we are speaking –  not just our words.
	3. You do better when you are healthy.  Getting enough sleep, exercising and eating nourishing food will help you have energy, flex the voice, think sharper.
	4. You can breathe life into words that you say over and over.  There are some  things that must be said. Actors must say the words that the writer put on the page. They then imbue those words with meaning and intention. Business leaders often find themselves on the road delivering the same message over and over, introducing the firm or a product. It’s worth thinking about how you make it sound conversational and “just thought of.”
	5. You don’t have to say anything to get all eyes on you. Being still or being quiet has a great deal of power.  Your energy still exudes from you. The actor wants to contribute to every scene whether they have dialogue or not.  Often they do this by silently reacting. Your presence at a board table matters.
	6. You have to be in the moment, and sometimes improvise.  Really great actors listen to the other actors on the stage  or scene. It’s not about just saying words in turn. Sometimes, the words come out differently than what was scripted,  and the other actors have to react and bring the scene back.
	7. Your voice conveys much of the emotion of the message.  Lullaby or scream? You can choose from everything in between. Why have we decided collectively that it’s professional to be monotone and dry?
	8. Rehearsals are mission-critical to being prepared.  Rehearsals are the place where mistakes happen.  Rehearsals are where happy accidents and experiments take place that change everything. The best rehearsals are run with permission to fail, as well as permission to dazzle. Refinement comes after repetition.This is time well spent because it helps you ready yourself for the actual performance.  Why do we, in business, expect ourselves to be perfect without this trial and error?  Usually, this is simply a time-decision – we don’t have any extra minutes in the day.
	9. Courage can be cultivated.  The more you act, the better you become. Feedback – both positive and constructive – helps the actor make changes and grow in skill. Walking onto a stage, or onto a movie set, can be very intimidating because all eyes are on you.  You should speak every chance you get.
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	Reflections on What The Bard had Given Me
	I enjoy celebrating Shakespeare’s birthday – not just because we’re both April born, but because his words have had a huge impact on my life and work.
	When I was in middle school, I was asked to MC a Shakespeare fest. This meant that I would go up on stage and introduce Shakespeare’s bio and then usher in a variety of acts to honor the man.  The whole event was videotaped.
	I was very proud of myself for getting up on stage and for my ability to memorize my short introductory speech. Part of me liked the attention and the spotlight, the other part was happy to be part of the ensemble.
	After the celebration had taken place, our teacher brought the videotape to class and said, “Let’s watch it together and enjoy all your hard work.”
	I was the first person onscreen. I began my speech about Shakespeare’s life story. I had waist-length brown hair in those days and everyone could quickly see that I had a nervous habit of flipping the hair over my shoulder. Right  hand up, hair flip. Left hand up, hair flip. My head began to bobble from side to side as nerves increased my  self-consciousness.
	It was hugely distracting and the words became irrelevant – everyone was drawn into the syncopation of my hands and hair. Right hand up, hair flip. Left hand up, hair flip. In fact, the cameraman had tried to compensate for all the movement by zooming in and doing a tight focus on just my head. It was better, but my head continued to move from side to side.
	It was hysterical. I started to giggle and then the whole class followed suit. I became the inadvertent comedic touch of the event. It was funny – but it was also deeply embarrassing. That was my first lesson in the power of movement and gestures and how they could either support – or undermine – a message.
	In high school, I performed in Hamlet as Queen Gertrude, and learned how to convey age through movement. I also learned more about the impact of the voice and intonation on setting a mood. Living with Shakespeare’s words every day in rehearsal made his language all so comprehensible and real.
	In college, I studied Shakespeare’s plays and walked away with the impression that every saying I’d ever loved, he had written.
	Nowadays, I wonder if my ability to decipher Shakespearean English is a good foundation for understanding the many case studies, business updates and investment themes that my clients share on a daily basis.
	I am often surprised on how often I think about Shakespeare and reference him. It always stuns me when someone admits they don’t like his work, or they don’t really know it.
	I could jump up and give them a quick summary and bio – if nothing else, it might provide a good chuckle.
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	Less Is More
	by Cathy C. Bonczek
	The principle “less is more” is attributed to the German architect, Ludwig Mies  van der Rohe.
	In Modern Design, it means that removing superfluous elements enhances the  clarity of concept.
	In Philosophy, it means that simplicity can lead to a more fulfilling and  meaningful life.
	In Minimalism (the lifestyle), it represents the choice to make do with fewer things  and serve people and the planet with more attention and time. In Minimalism  (the abstract art form), it means a departure from the conventional  aesthetic and the use of geometric or simple forms.
	In Fashion, it means you emphasize simplicity and clarity. It also means focusing on quality, and prioritizing elegance, functionality and a sense of harmony.
	In Makeup, it means that a natural look is more attractive than an overly made-up look.
	In Acting, it means emphasizing the economy of effort used to produce a performance.
	In Literature, it means something like The Sun Also Rises by Ernest Hemingway: clean and spare language to set the stage and the story.
	In Business discourse, it means cutting to the bottomline message and making it so clear that it’s indisputable what the speaker meant. It translates to clarity and confidence and charisma.
	In all of the above examples, the common thread is that to get “less is more,” one has to decide that it’s a concept worth embracing. Then one has to practice it, make a concerted effort, and refine, refine, refine. I urge you to embrace the concept in your spoken and written communications. To reduce the excess words in your spoken communications, practice your most important messages out loud. The second time through is always better than the first, and the third time is better than the second. Try to convey your entire point in one sentence. Maybe two.
	Consider all the other “noise” that your audience, colleagues and prospects are subjected to – they may already have listener fatigue before you start speaking. Be kind to them.
	As I say to most of my clients when they’re done speaking, “Now say it in half the words.”  It’s a great exercise to reduce how much you say.
	In your written communications, after creating a page or visual, take a moment to turn page it over, and then flip it once more to see it with fresh eyes. What’s the first impression you have of the visual? Does the feeling of the imagery support the most important concept or message? Does it elevate your words, or distract from them?
	Remember: Half the words – twice the impact.  In the words of Forrest Gump: “That’s all I have to say about that.”


